TEAMDEVELOPMENT EXERCISE

OurTeamView Assessment

Individuals and teams may draw on different worldviews or perspectives depending on their stage of

development, as well as the context and challenges they are facing.

The purpose of this assessment is to explore the perspectives that may be shaping and explaining the team's

behaviours, decisions, and ways of working in different situations.

Over the past two years, Global Leadership Associates and Renewal Associates have developed and researched OurTeamView and OurTeamView in Action - vertical
team assessments designed to bring these patterns into view and create new possibilities for team development. Following two research cohorts with experienced
systemic team coaching practitioners, we're now opening OurTeamView more widely through a 12-month Founding Practitioner pilot.



Founding Practitioners receive:

OURTEAMVIEW
* Unlimited use for 12 months with client teams

VERTICAL TEAM ASSESSMENTS e Both the OurTeamView Team Self-Assessment and
OurTeamView in Action Observer Assessment
* Four quarterly online Practitioner Forums

See the atterns * A community for exploring real client situations and sharing
® emerging best practice
° * The opportunity to help shape the future of OurTeamView
Unlock the potential.

A distinctive vertical lens for BECOME AN

systemic team coaching OurTeamView
and development. Founding
~ Practitioner |
@ 12-MONTH
PILOT
SEE WHAT FOCUS TEAM ENABLE TEAMS
SHAPES HOW CONVERSATIONS TO MOVE

TEAMS OPERATE THAT MATTER FORWARD

PILOT DATES: OCTOBER 2026 - SEPTEMBER 2027



Facilitating the Team Conversation

Move from assessment results to shared development choices

° Invite the team to discuss when and where its most frequently used worldviews appear.

Explore different contexts
Consider business as usual, innovation, transformation, strategy and times when members are apart. Ask what changes under pressure and when

the team is at its best.

Agree future priorities

Ask which worldviews future purpose and stakeholders require, what might block or enable change, and which three attributes to prioritise.

Define a transformational KPI for each.

Observe the team in action

As part of your Inquiry and Discovery phase observe a recording of a business-as-usual team meeting (or observe a live meeting) and use the

OurTeamView observer assessment to incorporate your own read of the team into your results.

The self-assessment typically takes 20-30 minutes; use the results to support dialogue.



As a Practitioner - how to begin this assessment

* You will be sent your practitioner link once you have completed the purchase and signed the participant agreement.

Click on the practitioner link, and create your team/teams

OurTeamView
GLOBAL LEADERSHIP ASSOCIATES

OurTeamView

Enter your email address to continue. This link admits one address Your SESSIonS
only: the one GLA named for it, or otherwise the first to sign in. No
other address can use it afterwards, so use the one you want to
keep.
CLIENT
VOUR EMAIL

Northwind Health

Continue

Create session
Answering an assessment for your own team? You do not need any of this
— enter your session code instead.

Copy the join link, and send to your team
members

Check back on your practitioner link to:

see results as they are submitted

e find the link to your observer assessment

export results to CSV if required.

Alison Marland test - alison+practitioner@gla.global

All sessions

Leadership Team

Team test

SESSION CODE

OTV-2VPCHHR7253JT

Responses

0 submitted

Workspace Sign out

TEAM
Executive team

The team sees this name when they enter the code, so make it one they
will recognise.

Observer assessment Export CSV

Copy join link Close session

Results appear here once the team starts submitting



Participant instructions for this assessment

Participants click on the join link, then choose which way to view the questions: as a full grid, or one attribute at a time

team as a collective.

° Assess the team, not the individuals. Think about the team as a whole rather than the different individuals in it — you are assessing the

Mark what resonates — now, and in future

For each attribute, mark the description/s that resonate/s with what you most

GLOBAL LEADERSHIP ASSOCIATES

OurTeamView

frequently experience when working in this team. Also thinking about what is required

of this team in the future, mark which description/s best reflect that future

You are answering about

requirement — this might be the same as you currently experience or go beyond that. Leadership Team
If more than one description occurs frequently in your team, mark all of those that are Not the right team? Enter a different code
relevant.

YOUR NAME

Choose the top three future priorities

Your coach uses this only to see who has responded. Your answers are

Still thinking about what is required of this team in the future, decide which three Shown to them combined with everyone else’s, never on their own,

attributes you would select as priorities for this team's development. You are asked to

[ 1consent to GLA's data policy and agree to take part in this assessment.

choose these at the end of the assessment. Read GLA's data policy

Start the assessment

Global Leadership Associates  Data policy



Participants: One Attribute at a Time

13 attributes in total — each with its own set of descriptions that represent the
worldviews from Opportunist to Transforming. These are not labeled for the
participant, but the practitioner can see the worldview spread in the results.

1 OF 13

Shared Purpose (Why We Exist as a Team)

G Read each statement Which of these describes your experience of this team most often?
Each description reflects a different way a team might experience the D SR PARPOND = SUERFING ST CHANES TANir S WERN, SO0fS S enty
attribute
Purpose is for all to have the same opinion or follr hat. tea = _rortheir
boss wants
Q Select what fits now
Each function/leader has the ma_ vda.\ ‘woin up direction,

Tick the box/es that resonates with what you most frequently experience

in this team tOday' In” vdua’ &' wmh/ :sas ‘e of purpose, but théy aren't consistently aligned so
veople gex ‘@mo. _ent directions

Consider the future too
Ew < can describe our shared purpose We identify as one team beyond our

roles...but can get distracted by competitiveness
Use the same screen to flag the description(s) that best capture/s what is
required of this team going forward.

Purpose evolves with context and changing stakeholder needs - we collaborate
because it's the only way to succeed

Purpose is co-created and updated with stakeholders - it connects to long-term

systemic impact and what the world needs from us

© 2026, GLA. All rights reserved Example: Question 1 of 13 — Shared Purpose



Participants: Explore Every Attribute, Worldview by Worldview

(worldviews are not labelled so as not to bias the participant)

Detailed “Now” and “Future” descriptions for each attribute, side by side
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Use the NOW / FUTURE buttons on each description to mark your team's current and future position.



Your Observer Assessment - on your practitioner link

The Practitioner can observe a recording of a business-as-usual team meeting (or observe a live meeting) and use the OurTeamView observer
assessment either online or in a printed grid, to incorporate their own read of the team into the overall results.

Our Team View in Action

Your own read of the team, taken while watching them hold an ordinary
meeting. Mark what you observed most often. Leave out anything you did not
see — you will not observe every row in every meeting.

Only you can see this.

Print a sheet to mark by hand

Meeting Agenda

OPPORTUNIST

If people engage with agenda, they add items according to personal gain or competing priorities.

DIPLOMAT
Team leader creates the agenda and the team follows it.

EXPERT
Agenda created by team leader. Meeting often goes off the collective team agenda as they prioritize departmental matters.
Meetings often missed or cancelled.

EARLY ACHIEVER
Created by team leader; team add items if will help increase overall efficiency. Overloaded agenda.

LATE ACHIEVER

Created by team leader; others add items. Overloaded but prioritised by impact. Agenda may be adapted in meeting if leaming
point or immediate action needed.

REDEFINING

Shared responsibility for agenda setting in advance of meeting Clear distinctions on agenda items: decision-making, strategy,

and generative dialogue included.

© 2026, GLA. All rights reserved

Our Team View in Action — Team Coach Observer Assessment

Leadership Team Meeting observed Date

Mark what you observed most often. Leave out anything you did not see: you will not cbserve every row in every meeting.

ATTRIBUTE OPPORTUNIST DIFLOMAT EXPERT EARLY ACHIEVER LATE ACHIEVER REDEFINING TRANSFORMING
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Your Team's Results - on your practitioner link

Where the team is now, and where it needs to be — across all thirteen attributes

The chart shows the overall spread of responses; the table below breaks results down attribute by attribute, with a priority flag for where the team has a wide range of responses.

Across all thirteen attributes

Opportunist Diplomat Expert Early Achiever Late Achiever Redefining Transforming
@ Where the team is now  (_} Where it should be
Selected most often: Expert
Attribute by attribute
Attribute Opportunist  Diplomat  Expert 5 L3 Redefini Transformin Where it needs to be Priority
PP P P Achiever Achiever "9 9
Late Achiever, Transforming Team is

Shared Purpose 2 1 1 1 1 1 1 9 2

split

Opportunist. Expert, Early Achiever,
1 2 2 1 2 Late Achiever, Redefining, 1
Transforming Team is split

Safety and
relationships

Conflict & . . ~ .
Difference 1 3 2 2 2 Opportunist. Diplomat Team is split 1
Stakeholders 1 1 3 Redefining 2 stages to move
Response Under 1 3 Early Achiever, Redefining Team is 1
Pressure split
Decision Maki

ecision Making 1 2 1 1 2 Early Achiever Team is split 1

& Power

Mur Mastinae 2 2 1 > “ 1 Earlr Arhiswar Tooo o cnlit 1



Team meeting - presenting your results

Once you have aggregated the data from the OurTeamView Self-Assessment and compared it with your observations from using

the Observer Assessment, you can create some output to share in a team meeting.

* Use a team coaching session to present the results and get them thinking about future requirements of the team. Together select
the attributes where they need development and which worldview best represents what is required of them in the future (this is

now incorporated into the assessment).
 Teams love the fact that they can see a description of that future state. Sometimes they adjust the wording to better suit their

context.

 Some example questions (more guidance provided on purchase):

* How do these worldviews shift when the team is under pressure? Is there a worldview that the team falls back to habitually under pressure?
* When the team is at its collective best which worldviews does it operate from?

* Looking ahead, which worldview(s) do you believe this team will need to embody more often to meet its purpose and serve its stakeholders?
* What if anything could prevent this team from operating from the worldview(s) you see as needed for the future?

* Which development opportunities highlighted through our discussion would the team like to focus on?

* What would be a transformational KPI for each one?



Sharing the Results of Your Experiments

Sue will be running four quarterly OurTeamView Practitioner Forums. You will be sent the zoom links and further information after purchase.

° Zoom links will be provided on purchase and completion of the Participant Agreement

G Quarterly OurTeamView Practitioner Forum dates

Monday 9th November 2026
Wednesday 13th January 2027

Wednesday 17th March 2027 See the patterns. &
Wednesday 16th June 2027 UnlOCk the potential '

. X i A distinctive vertical lens for
90-minute sessions held twice a systemic team coaching

OURTEAMVIEW

OurTeamView
day to suit different time zones Founding

e
(8am and 5pm UK) @ @ ractitioner

SEE WHAT FOCUS TEAM ENABLE TEAMS
SHAPES HOW CONVERSATIONS TO MOVE
TEAMS OPERATE THAT MATTER FORWARD

and development.

OCTOBER 2026 - SEPTEMBER 2027 QUARTERLY PRACTITIONER FORUMS



Questions?

a Content or agreement questions  Contact Sue Coyne on sue.c@renewalassociates.co.uk

a Technical questions Contact Alison on alison@gla.global

© 2026, GLA. All rights reserved
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