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OurTeamView Assessment

Individuals and teams may draw on different worldviews or perspectives depending on their stage of 
development, as well as the context and challenges they are facing.

The purpose of this assessment is to explore the perspectives that may be shaping and explaining the team's 
behaviours, decisions, and ways of working in different situations.

Over the past two years, Global Leadership Associates and Renewal Associates have developed and researched OurTeamView and OurTeamView in Action - vertical 
team assessments designed to bring these patterns into view and create new possibilities for team development. Following two research cohorts with experienced 
systemic team coaching practitioners, we're now opening OurTeamView more widely through a 12-month Founding Practitioner pilot.
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Founding Practitioners receive:

• Unlimited use for 12 months with client teams
• Both the OurTeamView Team Self-Assessment and 

OurTeamView in Action Observer Assessment
• Four quarterly online Practitioner Forums
• A community for exploring real client situations and sharing 

emerging best practice
• The opportunity to help shape the future of OurTeamView
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Facilitating the Team Conversation
Move from assessment results to shared development choices

★ Invite the team to discuss when and where its most frequently used worldviews appear.

1 Explore different contexts
Consider business as usual, innovation, transformation, strategy and times when members are apart. Ask what changes under pressure and when 
the team is at its best.

2 Agree future priorities

Ask which worldviews future purpose and stakeholders require, what might block or enable change, and which three attributes to prioritise. 
Define a transformational KPI for each.

The self-assessment typically takes 20–30 minutes; use the results to support dialogue.

3 Observe the team in action

As part of your Inquiry and Discovery phase observe a recording of a business-as-usual team meeting (or observe a live meeting) and use the 
OurTeamView observer assessment to incorporate your own read of the team into your results.
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As a Practitioner - how to begin this assessment
You will be sent your practitioner link once you have completed the purchase and signed the participant agreement. ★

1 Click on the practitioner link, and create your team/teams

2 Copy the join link, and send to your team 
members

Check back on your practitioner link to:
• see results as they are submitted
• find the link to your observer assessment
• export results to CSV if required.
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Participant instructions for this assessment
Participants click on the join link, then choose which way to view the questions: as a full grid, or one attribute at a time

★
Assess the team, not the individuals.  Think about the team as a whole rather than the different individuals in it — you are assessing the 
team as a collective.

1 Mark what resonates — now, and in future
For each attribute, mark the description/s that resonate/s with what you most 
frequently experience when working in this team. Also thinking about what is required 
of this team in the future, mark which description/s best reflect that future 
requirement — this might be the same as you currently experience or go beyond that. 
If more than one description occurs frequently in your team, mark all of those that are 
relevant.

2 Choose the top three future priorities

Still thinking about what is required of this team in the future, decide which three 
attributes you would select as priorities for this team's development. You are asked to 
choose these at the end of the assessment.
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Participants: One Attribute at a Time
13 attributes in total — each with its own set of descriptions that represent the  
worldviews from Opportunist to Transforming. These are not labeled for the 
participant, but the practitioner can see the worldview spread in the results.

1 Read each statement

Each description reflects a different way a team might experience the 
attribute 

2 Select what fits now

Tick the box/es that resonates with what you most frequently experience 
in this team today.

3 Consider the future too

Use the same screen to flag the description(s) that best capture/s what is 
required of this team going forward.

Example: Question 1 of 13 — Shared Purpose
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Participants: Explore Every Attribute, Worldview by Worldview 
(worldviews are not labelled so as not to bias the participant)
Detailed “Now” and “Future” descriptions for each attribute, side by side

Use the NOW / FUTURE buttons on each description to mark your team's current and future position.
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The Practitioner can observe a recording of a business-as-usual team meeting (or observe a live meeting) and use the OurTeamView observer 
assessment either online or in a printed grid, to incorporate their own read of the team into the overall results.

Your Observer Assessment – on your practitioner link
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Where the team is now, and where it needs to be — across all thirteen attributes

The chart shows the overall spread of responses; the table below breaks results down attribute by attribute, with a priority flag for where the team has a wide range of responses.

Your Team's Results – on your practitioner link
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Team meeting – presenting your results

• Use a team coaching session to present the results and get them thinking about future requirements of the team. Together select 
the attributes where they need development and which worldview best represents what is required of them in the future (this is 
now incorporated into the assessment). 

• Teams love the fact that they can see a description of that future state. Sometimes they adjust the wording to better suit their 
context.

• Some example questions (more guidance provided on purchase):

• How do these worldviews shift when the team is under pressure? Is there a worldview that the team falls back to habitually under pressure? 
• When the team is at its collective best which worldviews does it operate from?
• Looking ahead, which worldview(s) do you believe this team will need to embody more often to meet its purpose and serve its stakeholders?
• What if anything could prevent this team from operating from the worldview(s) you see as needed for the future?
• Which development opportunities highlighted through our discussion would the team like to focus on? 
• What would be a transformational KPI for each one?

Once you have aggregated the data from the OurTeamView Self-Assessment and compared it with your observations from using 
the Observer Assessment, you can create some output to share in a team meeting.
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Sharing the Results of Your Experiments
Sue will be running four quarterly OurTeamView Practitioner Forums. You will be sent the zoom links and further information after purchase. 

★ Zoom links will be provided on purchase and completion of the Participant Agreement

1 Quarterly OurTeamView Practitioner Forum dates  

Monday 9th November 2026 
Wednesday 13th January 2027 
Wednesday 17th March 2027 
Wednesday 16th June 2027

 90-minute sessions held twice a 
day to suit different time zones
(8am and 5pm UK)
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Questions? 

1 Content or agreement questions Contact Sue Coyne on sue.c@renewalassociates.co.uk

2 Technical questions Contact Alison on alison@gla.global

mailto:sue.c@renewalassociates.co.uk
mailto:alison@gla.global
mailto:alison@gla.global
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