
Programmes are offered over nine interactive 
workshop sessions (1.5- 2.5 hours long )

The Programme also involves participating 
in Inquiry labs and experiencing powerful 
developmental tools, techniques and approaches.

Vertical Leadership Development, 
Action Inquiry and the  
Global Leadership Profile (GLP)  
Certification Programme

Programmes are offered for US/Europe or APAC/Europe: click here for our 2024 calendar  

https://gla.global/gla-foundation-programme/


At our events, you will benefit from the dynamic and 
interactive conversation and experience from other 
participants such as HR specialists, Leadership & 
Development experts and academics who will be together 
with you throughout.
Together you will learn practical ways to help yourself and 
others:

• Assess current leadership action-logics—the centre-of-
gravity, emergent and fallback perspectives that guide
action and influence results

• Become conscious of and shift action/ mental/ emotional
habits that are limiting effectiveness

• Exercise personal power with greater flexibility and
mutuality to generate personal and organisational
transformation

• Develop collaborative practices that increase mindful,
relational and cultural intelligence in the wider
organisation

• Build capacity to lead from the inside out, confidently
responding to the deepest calls of our human nature and
of the natural world that holds us.

Your facilitation team, with their rich experience, will be on 
hand to answer any questions and to support your on-going 
inquiry through a number of additional, online Inquiry Lab 
sessions, a pre-course meet and post-programme check-in.

Our Enhanced Workshop Experience

This enhanced, deep dive programme is ideal for business leaders, consultants, 
coaches, researchers and sustainability practitioners who wish to further their personal 
development and learn about:

All participants take the ground-breaking tool, the Global Leadership Profile (GLP)  and receive feedback on their
centre-of-gravity, emergent and fallback leadership action-logics. Those who wish to become authorised to use and
debrief the GLP with their clients are required to  participate in this programme and a short follow-up Certification
module.

• Action-logics – the developmental paradigms through which we think and act
• The power and practice of Collaborative Developmental Action Inquiry—the only approach statistically confirmed as

reliably generating both personal and organisational transformation.

Vertical Leadership Development, Action Inquiry 
and the Global Leadership Profile (GLP)  
Certification Programme

For more information on Action Inquiry and the Global Leadership Profile visit  www.gla.global 2

Book your place on to 
the Programme1 Introduction & Welcome call5

Complete the GLP2

Receive 1:1 Debrief with one 
of our Senior Associates3

Pre-work including developmental 
biography and mapping out your 
developmental journey using our 
new online Transformations Cards

4

6 9 core Workshop sessions 
with Individual Study time 
and group inquiry labs

Post Workshop Certification 
module (optional)7

Access to GLA’s on-going 
learning through our 
online sessions 

8




