
GLP Advanced Practitioner Workshop
ACTION INQUIRY

Wednesday 8th March 2023, 
Thursday 20th April 2023,  
Thursday 11th May 2023,  
Thursday 8th June 2023,  

Wednesday 12th July 2023,  
Wednesday 13th September 2023, 
Wednesday 11th October 2023, 
Wednesday 15th November 2023.

Each session is 2.5 hours  
starting at:  
11:00 EST / 12:00 EDT /  
16:00 UK / 17:00 CET.

Taking place over 8 sessions on



• Enlarge your own capacity as a leader
• Enhance your ability to land vertical development  

in organisations
• Deepen your coaching capability
• Expand your repertoire of tools and insights 
• Enable you to more habitually practice action-inquiry, 

developmental fluidity, and to more fully inhabit the 
action-logics available to you

Exploring much deeper than GLA’s Certification programme, 
this workshop will accelerate your understanding and 
practice of the GLP and Action Inquiry at individual and 
group levels. It will also explore developmental themes that 
are experienced personally and across organisations – and 
how you might shift them. 

We’ll look, for example, at themes of Power and Time 
and see how they are undercurrents in our lives and 
organisations. Case studies, peer reviews and hands-on-
practice will enable practitioners to take this work to a new 
level of understanding. 
You will engage in a deep dive into the theoretical and 
practical elements of developmental action-logics. It is 
therefore essential that you are actively engaged with  
this work; debriefing, discussing and integrating 
developmental action-logics into your leadership practice, 
coaching or consulting. 
This programme is suitable for leaders, corporate 
leadership & OD practitioners, coaches and consultants.  
A prerequisite is attendance at the GLP certification 
workshop (or equivalent). 

The Advanced Practitioner Programme addresses the “what next” questions of the GLP 
and Action-Inquiry Certification Workshop towards developing a wider community of 
practice and inquiry. It will:

There are three streams for this Advanced Practitioner Programme:

8 main programme 
sessions run over 9 
months, of 2.5 hours in 
duration, involving inputs, 
GLA facilitation and break 
out discussions.

Advanced Labs 
These discussion sessions 
will be topic based and 
feature between the main 
programme sessions. 

Project group sessions
These small, self-organised 
groups will work on a 
project throughout the 
Programme with a virtual 
presentation at the end of 
November 2023. 
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Facilitation Team

Elaine Herdman-Barker
Co-founder and President of Global Leadership 
Associates, Elaine is the co-creator of the 
Global Leadership Profile, leading authority on 
assessing and supporting change in leadership 
action-logics.

Bill Torbert
Co-founder of GLA, Yale/Harvard/Boston 
College Leadership Professor Emeritus, Bill 
is an award-winning teacher, internationally 
renowned consultant, and author of many books 
including Action Inquiry: The Secret of Timely 
and Transforming Leadership.

Danny Morris
GLA Partner (Coaching, Operations, Commercial) 
Danny brings clients new ideas and fresh 
perspectives that can be immediately applied to 
business and leadership challenges. He helps 
leaders navigate relational complexity and 
getting the best out of people.

Trish Silber
Trish has over 25 years of experience consulting 
with global organizations facing rapid and 
unprecedented changes in technology, markets, 
strategy, and leadership.

Richard Izard
Co-founder and CEO of Global Leadership 
Associates, Richard is a leadership development 
consultant who specialises in helping 
individuals, teams and organisations make 
lasting change in how they think and behave.

Kirsty Leishman
A highly respected coach and facilitator, Kirsty 
works alongside leaders and teams from 
global, FTSE organisations; public services 
and the voluntary sector – across the UK and 
internationally.

Nick Owen
Nick Owen is a consultant with an international 
reputation whose work has been acclaimed 
across a variety of contexts: corporate 
organizations, the professions, the arts and 
education.

Aman Gohal, PhD, PCC 
Aman works with Founders, CEOs and VP leaders 
across industries and primarily supports leaders 
in start-ups, Tech and Health-Care. Compassion 
and wisdom are cornerstones to her work with 
clients.
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Offered by Elaine Herdman-Barker, 
Richard Izard and Danny Morris, 
alongside a facilitation team of our 
senior associates and members of 
our international coaching bench, this 
Advanced Practitioner Programme is 
offered over 2.5 hour sessions taking 
place at 11:00 EST / 12:00 EDT / 16:00 
UK / 17:00 CET on:  

Wednesday 8th March 2023,  
Thursday 20th April 2023,  
Thursday 11th May 2023,  
Thursday 8th June 2023,  
Wednesday 12th July 2023,  
Wednesday 13th September 2023, 
Wednesday 11th October 2023, 
Wednesday 15th November 2023.

Fees

£1,700 for independent coaches and  
£2,000 for corporate clients.

The programme will consist of

Gathering Call in February 2023

MAIN PLENARY SESSIONS WITH ALL ADVANCED LAB SESSIONS

Session 1 – Wednesday 8th March Session 1 – Tuesday 28th March

Session 2 – Thursday 20th April Session 2 – Tuesday 2nd May

Session 3 – Thursday 11th May Session 3 – Wednesday 24th May

Session 4 – Thursday 8th June Session 4 – Thursday 29th June

Session 5 – Wednesday 12th July Session 5 – Thursday 27th July

Session 6 – Wednesday 13th September Session 6 – Tuesday 5th September

Session 7 – Wednesday 11th  October Session 7 – Tues 26th September

Session 8 – Wednesday 15th November Session 8 – Monday 6th November

Practical Details

For further inquiries or  
to register for the workshop,  

please email  
alison@gla.global
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